
Site Council 10/18/17 meeting 

Attendance: Ayesha, Roberta Stubbs, Bren Trask, Michael Fried, Claire 

Millon, Haley Nemec 

Recorder: Bren 

  

3:38 meeting called to order 

Meeting minutes will be posted in the Site Council folder in the staff lounge 

Vote to accept minutes from last month as written 

Get a Site Council Tab on the website-Chris. 

  

Comments on the notes from May: 

New requirement coming from the state possible for Seniors to take at least 

5 courses 

Possible only one time of TA instead of 3 credits towards graduation of TA. 

When given the opportunity to take other types of credits.  Would be good to 

know if the junior/seniors are taking 6 credits. 100% of students in class 

80% of the day. 

  

Communication device for all groups within in the building. Ie students, 

teachers, counselors, admin, parents. Meet once a month on the 3rd 

Wednesday of the month. 

Do students really know that Cite Council is a thing?  Not all the teachers are 

showing the new bulletin.  

  

Site council is a governing body of the school. Believe in a collaborative 

leadership model. Ayesha’s belief is making sure that she hears many voices 

before a 

  

Unit Leaders (11 departments include counselors and admin) Site Councils 

will need to be elected.  Departments can vote on who the Unit Leader is. 

The Unit Leaders would be the ones who sit on the Cite council  (the idea 

around teaching only 5 of 8 instead of 6 of 8) the Cite Council can meet 

during the day.  (1st period late arrival for students so they are a part of the 

whole meeting)  It would be a part of a teacher's work not just volunteering 

outside the work day. 

Who would be on Cite Council.  Is there a term limit (the departments elect 

a new if wanted 

1. ALL admin 

2. Unit Leaders 



3. Students 

4. Community Members 

5. Parents 

  

There is a difference in the District between a Unit Leader and the 

Department Chair in terms of pay for the extra time.  

Puts the Department leader in the role of an instructional leader. 

The work to change the Cite council would really happen in the Spring. 

  

Principal Report: At next Cite council start to look at model of a retreat to 

build the CAP for the year.  Ayshea would like our input on the 3 goals 

written for CAP. 

1. 13% of all students are dropping up 215 students are dropping out. 

(what should we focus on) 

2. Increase the amount of students taking CTE courses. Hear from students 

about what types of classes would like. Ie sound engineering, teaching, 

nursing. 

3. Increase the amount of students who can take course for college credit. 

IBHOTA 

  

Next meeting date:  November 15th 3:30 Room 220 

Recorder:  Claire 

Snacks: Roberta 

 

 


